Advisory Board – Terms of Reference
Background and Context
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The Australian Space Agency (the Agency) Charter was approved in October 2018. It provides a high-level, strategic view of the Agency’s purpose, responsibilities and governance structure. The Charter summarises the purpose and key principles of the Advisory Board and outlines that the Terms of Reference of the Advisory Board will be formulated in a manner that is consistent with the Charter. This document lays out the Terms of Reference.
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Purpose and Structure of the Advisory Board
The Advisory Board’s purpose is to review and advise on the strategic direction and performance of the Agency, and to support the Agency to achieve its purpose. 
The Advisory Board is a non-statutory, independent, skills-based board that provides advice to the Agency Head. It is not a decision-making body, and has no governing legislation.
Responsibilities of the Advisory Board
The Advisory Board is responsible for providing advice to the Agency Head in the following areas:
The strategy, governance and best use of allocated budget of the Agency;
The Agency’s advice to the Australian Government on civil space strategy and policy including the strategic prioritisation of space activities;
The Agency’s systems of risk management and internal controls;
Legitimate interests held by other stakeholders and consideration of whole-of-government coordination;
Performance of the Agency;
Consultation mechanisms; and
Building a culture for the Agency consistent with its values and agreed behaviours.
Advisory Board membership and Process
Appointment and composition
The Advisory Board members are appointed by the Minister with responsibility for civil space matters (the Minister) on recommendation by the Agency Head. At the discretion of the Prime Minister, the Prime Minister may also approve members.
The Advisory Board may have up to ten members, including a Chair and Deputy Chair.
Appointments will be for a period of up to three years with staggered terms. The Minister may extend the appointments of Advisory Board members by up to two years. There is no limit to the number of times the Minister may extend appointments.
The Advisory Board will have a majority of independent members drawn from industry and research and may also have ex-officio members including the Secretary of the Department of Industry, Innovation and Science or their delegate responsible for civil space, and a senior Department of Defence representative with responsibilities that include space.
Skills and experience of Advisory Board members may include space law and regulation, the space industry, global or national networks relevant to space activities, government experience (including government agency management), research and development, venture capital, commercialisation and start-up activities, the role of space in the broader community, and the intersection between civil and military space. The expertise and skills matrix for the Advisory Board will be reviewed from time to time to ensure they support the achievement of the purpose of the Agency.
Advisory Board members will be expected to uphold the values of honesty and integrity and commit to the highest standards of governance and probity.
Other government, industry or research experts may be invited to attend Advisory Board meetings based on the subject matter under consideration.
Membership also considers the government’s diversity targets.
Conduct and Disclosure of Interests
Each member will ensure that no decision or action is taken that has the effect of placing his or her interests ahead of the Agency’s. All members will be required to disclose their interests and complete conflict of interest declarations.
Members will be expected to bring their full range of skills, knowledge and experience to matters reviewed and discussed at Advisory Board meetings.
Remuneration and travel expenses
The Chair is the only Advisory Board member to be remunerated at a daily rate consistent with similar advisory boards in the host portfolio and the Remuneration Tribunal.
All members will be reimbursed travel expenses to attend Advisory Board meetings.
Meetings
The Advisory Board will meet quarterly, and may hold additional meetings if required, with the location of the meetings set by the Agency.
A quorum for the Advisory Board meetings will be at least half of the appointed members. The function of the Advisory Board is not affected if the number of members fall below five for a period of less than six months or if there is a vacancy in the position of Chair or Deputy Chair.
The agenda for Advisory Board meetings will be agreed by the Chair in consultation with the Agency Head.
The Agency will provide secretariat support for the Advisory Board meetings, and will capture records, actions and recommendations of the meetings.
Leave of Absence of Advisory Board members
The Agency Head may grant leave of absence to Advisory Board members in consultation with the Chair. The Deputy Chair fulfils the responsibilities of the Chair in the event that the Chair has temporarily vacated their position or is not present at a meeting of the Board.
Replacement or Termination of Appointment of Advisory Board Members
A member can resign from the Advisory Board via a written statement to the Chair. If any member is unable to continue their role on the Advisory Board, the Minister, or, at the discretion of the Prime Minister, the Prime Minister, will appoint a replacement.
The Minister may also terminate the appointment of an Advisory Board member in accordance with their appointment conditions or where the member fails to comply with their disclosure of interests.
Amendment, modification or variation
The Advisory Board Terms of Reference may be amended, modified or varied after consultation and agreement by Advisory Board members, and upon approval by the Minister or at the discretion of the Prime Minister, by the Prime Minister.
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